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	Sylwia Monika Dobosz
	Poland

	Consultant
	Year of Birth: 1967


	Education
	&Education


	Qualifications
	Psychology of Human Resources Management in Psychology
University of Warsaw, Institute of Psychology, Poland, 2001
 , 2001

Master of Business Administration (MBA) in Business Administration

University of Warsaw,London Business School,HEC,NSB, Poland, 1998

Master of Science (MSc) in Librarianship and Information Science

University of Warsaw, Poland, 1992, 1992 

	Languages
	Polish
Native

English
Fluent 

German
Basic 


	Professional experience
	&ProfExp


	Career History
	10/2002 - To date
Major Management Consulting Company

IBM Global Services, Business Consulting Services, Poland
Consultant
05/1998 - 09/2002
PricewaterhouseCoopers Sp. z o.o.


PricewaterhouseCoopers Sp. z o.o., Poland

consultant

Took part in HR and non-HR projects for different clients. 

11/1997 - 04/1998
American shipment company


Universal Express Sp. z o.o., Poland

Administration Manager

Provided support to operations and management. Set up and manage operations of four regional offices. Interviewed, hired and released employees. Evaluated employees performance.Co-ordinated training. Designed and implemented a compensation and benefits system. Established and documented offices policy and procedures. Was involved in planning company's strategy, company's budget and staff employment. Co-ordinated managers' cross-division relationships. Supervised administration department. Set up telecommunication and network system. 

02/1996 - 10/1997
German bank


Westdeutsche Landesbank Polska S.A., Poland

Administrator

Set up the Bank's archives department (set up procedures and computerised database). Was responsible for Bank's suppliers. Responsible for internal control of Vertex banking system. 

01/1995 - 01/1996
German bank


Westdeutsche Landesbank Polska S.A., Poland

Network Administrator

Implemented banking network, Vertex banking system and Novell network. Provided software training on Vertex banking system and MS-office. 

12/1992 - 12/1994
German bank


Westdeutsche Landesbank (Europa) AG, Poland

Assistant to General Manager

Was responsible for Polish subsidiary's accounting and prepared accounting reports for Headquarters in Germany. Was involved in preparatory work of the bank's business plan for National Bank of Poland. Collected market information and co-operated with Customs Office.
 

09/1991 - 04/1992
Computer company


Technologic Ltd., Austria

Computer consultant for banking systems

Participated in design of computer systems for Polish banks. 

	Assignment History
	07/2004 - 05/2005
IBM United Kingdom Ltd
11 months
IBM United Kingdom Ltd
Opportunity Marketplace
Project Description: Implementation of PeopleSoft 8.8 eRecruitment and eDevelopment in 4 Majors (Germany, UK, Italy and France) + 11 additional EMEA countries. 
Contribution: I was responsible to provide EMEA input into the setup and configuration of OM so that OM may be used in EMEA 4 + 11 countries. I also worked on the Global Data Standards and agreed them for all Configuration Tables specifically the tables that required countries input. As a member of EMEA team I prepared documentation needed for the Configuration Workshop including the EMEA recommendations. I presented and agreed the EMEA values during the Configuration workshop with 15 countries. I was responsible for functional support of the eRecruitment module and functional support of the EMEA Sandbox used by the Country Champions. I also organised and trained the Country Champions on the eRecruitment and eDevelopment modules, covering the PeopleSoft functionality and OM modifications (adaptations). Due to delays experienced by the OM US implementation, the EMEA project, which will follow on from this, is on hold at the moment.

02/2004 - 04/2004
international company from manufactiring and production sector

3 months


Connect

Project Description: This was a global implementation of PeopleSoft HR (Administer Training, Recruitment, Managers Self Service and Employees Self Service) in three countries: Sweden, Finland and the USA.

Contribution: I was responsible for preparing Recruitment and Administer Workforce documentation, delivering 5 days of training for the internal and external users, checking quality and consistency of the system and its testing. 

02/2003 - 11/2003
the leading pharmaceutical company

10 months


PeopleSoft HR 8.0 roll-out in South Africa, Johannesburg

Project Description: The project was a part of global PeopleSoft 8 HRMS roll-out in Pfizer - the leading pharmaceutical company in the world. The project scope contained the following modules: Administer Workforce, Develop Workforce, Administer Training, Health And Safety and Track Global Assignments modules. During the project IBM  designed and developed interfaces, modifications and reports; converted data from the legacy systems; assisted the client during implementation process from the Assess Phase through Design and Build phases to go-live; prepared training documentation and trained the end users.

Contribution: I played the role of a functional consultant responsible for the Administer Workforce Module co-operating with 7 members of the PeopleSoft team in South Africa in two locations: Johannesburg and Cape Town. South Africa managed 10 Southern African countries from Johannesburg and Cape Town; has 7 locations in Africa and three HR systems. During the project, Pfizer acquired Pharmacia. This resulted in changes to the organisation structure ans made the project more difficult. During the project, I discussed the scope of the project with the client, worked on PS tables, prepared functional documentation, prepared pre-testing and testing training, training documentation and checked data quality . I closely cooperated with the IT group during preparation of email notifications, data transfers, modifications and reports. 

10/2002 - 01/2003
Leading pharmaceutical company

4 months
Pfizer Greece

PeopleSoft HR 8.0 roll-out in Greece, Athens

Project Description: The project was a part of global PeopleSoft 8 HRMS roll-out in Pfizer - the leading pharmaceutical company in the world. The project scope contained the following modules: Administer Workforce, Develop Workforce and Track Global Assignments. During the project PwC Consulting designed and developed an interface, modifications and reports; converted data from the legacy systems; assisted the client during implementation process from the Assess Phase through Design and Build phases to go-live; prepared training documentation and trained the end users.

Contribution: Contribution:

I played the role of a functional project manager co-operating with 5 members of the PeopleSoft team in Greece and directly co-operated with the client's headquarters in New York. I was responsible for preparing a project plan and  expenses reports; all administrative tasks connected with the project and for all phases of the project in Greece. I agreed the scope of the PeopleSoft project with the client,  worked closely with the client during the work on PS tables and modifications, prepared functional documentation, prepared pre-testing and testing training, training documentation and checked data quality . I closely cooperated with an IT group during preparation of data transfers, modifications and reports.  

02/2002 - 07/2002
Leading pharmaceutical company

6 months
Pfizer

PeopleSoft HR 8.0 roll-out in Turkey, Istambul

Project Description: The project was a part of global PeopleSoft 8 HRMS roll-out in Pfizer - the leading pharmaceutical company in the world. The project scope contained the following modules: Administer Workforce, Develop Workforce and Track Global Assignments. During the project PwC Consulting designed and developed various interfaces, modifications and reports; converted data from the legacy systems; assisted the client during implementation process from the Assess Phase through Design and Build phases to go-live; prepared training documentation and trained the end users.

Contribution: I played the role of a functional consultant co-operating with 13 members of the PeopleSoft team including  three HR managers and four HR assistants. I was responsible for reviewing the scope of the PeopleSoft project, mapping Human Resources processes for Human Resources Departments and for PeopleSoft purposes, co-ordinating work on core and non-core tables, preparing functional documentation on compensation modifications and discussing new modifications in PeopleSoft with Human Resources Departments, preparing pre-testing and testing training, training documentation and  checking quality data . I also prepared and ran three training sessions for the end-users.  

10/2001 - 01/2002
Leading international pharmaceutical company

4 months
Pfizer Sp. z o.o.

People Soft HR 8.0 roll-out, Poland, Warsaw

Project Description: The project was a  part of global PeopleSoft 8 HRMS roll-out in Pfizer- one of the leading pharmaceutical companies in the world. The project concerned roll-out in three central European countries- Czech Republic, Hungary and Poland. The project scope contained the following modules: Administer Workforce, Position Management, Administer Training, Track Global Assignments and Employee Self Service. During the project PwC designed and developed payroll interface and reports; converted the data from the legacy system.; assisted the client during implementation process from Assess through Design and Build Phases to go-live; and prepared training documentation and trained client employees.

Contribution: I played the role of a functional consultant during the project. I took part in two phases of the project: Assess and Design Phase. In Assess Phase I was responsible for setting up the core and non-core tables and preparing the final report for the Polish and American client. In Design Phase, I was involved in updating the PeopleSoft tables, system testing and correcting of the missing values in the system, preparing training documents and training additional users as well as data mapping and adapting UAT tests to Polish conditions. 

05/2001 - 06/2001
Major European energy sector company

2 months
ESBI Ltd.

ESBI Ltd - HR Due Diligence

Project Description: Our client was ESBI- the big Irish state owned energy distribution company that was thinking about acquisition of 8 Polish energy companies (known as G8). Previously state owned companies were supposed to be privatised (one of the biggest privatisations in Central Europe). PwC won the opportunity to assist our client in Due Diligence. It was the complex project led by ABAS but the scope included also tax, finance and legal issues as well as HR. The HCS role on this project was both to a prepare report on the situation in G8 companies in respect to Human Capital issues and to support our PwC colleagues (mainly from ABAS and Tax) in their efforts related to HR (for instance projected compensation budgets). As stated above we conducted full scope audit of HR issues in G8 companies based on documents provided and interviews with G8 HR representatives. 

Contribution: I audited three companies (incl. three sub-companies) and prepared reports on HR issues in those companies. Together with other team members I prepared the final report on 8 companies (combination of reports on particular companies).   

01/1999 - 12/2001
Multinational and Polish companies from different sectors

36 months


HR Benchmarking

Project Description: In 1999 and 2000 PwC decided to start a global project on HR Benchmarking. The project was done at 90 counties in the same time and two final reports were prepared for Central Europe and Poland

Contribution: I launched a new service - HR Benchmarking on the Polish market in 1999. I was responsible for the marketing and PR of the product and contacts with the most important clients. I was involved in preparing the e-questionnaire, checking the data quality and co-operation with the headquarters in Norway. I was also involved in preparing the Central European benchmarking report and was responsible for creating the Polish benchmarking report for multi-international companies. 


	Other relevant information
	&OthInfo


	Publications
	Sylwia Dobosz: HR Benchmarking, in: Contact, International Business Voice, 2000

Sylwia Dobosz: Paying the Managers, in: Contact, International Business Voice, 2000
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