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SKILLS SUMMARY 
Kimberly Freed has over thirteen years of experience in project management, and information system design and implementation for both private and public sector clients.  Ms. Freed’s experience spans the full System’s Development Lifecycle of IT project management from overall program management and working with clients to define project scope and functional requirements for the user community to the design and implementation of the optimal systems or solutions.  
EXPERIENCE
· Currently serving as a project manager for the design and development of a PeopleSoft Portal for Onboarding new hires at Booz Allen Hamilton.  This project resulted in the elimination of all paper-based forms and Onboarding materials sent to a new hire in place of the portal with online forms completion.  Ms. Freed was responsible for planning and implementation of multiple pilots running concurrently that lead to two firmwide deployments.  Her role included project planning and scheduling, requirements definition, design and development over site, testing coordination, implementation planning, rollout, support and transition to Production Support.  
· Ms. Freed worked as the Grants Management Division (GMD) project manager for the design and development of a consolidated grants management system for the Federal Emergency Management Agency (FEMA), ND Grants System. As part of her role as ND Grants project manager, Ms. Freed has been responsible for project planning and implementation, including compliance with the Department’s system development life cycle. She has played a key role coordinating the activities of the project team, including: design, development, testing, hosting, data migration, and financial management system integration.  Additionally, Ms. Freed is responsible for preparing and/or serving as reviewer for documentation required as part of the FEMA’s system development life cycle. Ms. Freed has also played leadership role in identifying, tracking, and developing mitigations for risks to the project.   A critical component to the success of the project is interfacing and engaging with all of the stakeholders.
· Led the current state and future state process mapping and redesign effort for Corporate Executive Board’s (CEB) inbound call center redesign.  Ms. Freed developed functional and system requirements associated with the future state process maps.  She worked with both the functional and technical team to develop both a high-level and detailed solution based on the functional requirements. Ms. Freed managed and participated in creating test scripts and then participated in the testing efforts based on functional and technical requirements. She developed user-training documentation and assisted with “Go-Live” support.
· Ms. Freed played a key role in establishing of a Project Management Office at the General Services Administration (GSA) for a CRM/Siebel implementation.  She was tasked at managing, on the Government side, the contract with the selected COTS integrator, SAIC.   She worked with GSA Office of the CIO (OCIO) Enterprise Architecture team to ensure the Enterprise CRM team was compliant with OCIO standards and working toward integrating with GSA’s Enterprise Architecture.  Ms. Freed led the process definition and requirements gathering sessions with end-users.  Ms. Freed worked with interface teams to define a business requirements and high-level solution for interface needs.The Siebel functionality she focused on was Accounts Management, Contacts Management, Opportunities Management, Marketing and Event Management.  The solution design included the following Siebel objects: Accounts, Contacts, Opportunities, Programs, Events, Sessions and Service Requests.  She managed and coordinated Conference Room Pilots with end-users for high-level solution walk-throughs.   She also assisted with defining, executing and supporting  System, Integration and User Acceptance (UAT) testing.
· Ms. Freed worked with the Customer Operations and National Field Care to define requirements for next phase of Clarify rollout at Nextel Communications.  She participate in requirement walk-through and refinement sessions with Nextel IT, Nextel Business (Customer Operations and National Field Care), and software vendor (Amdocs).  She worked with interface teams to define a high-level solution and high-level estimates in preparation for scoping sessions.  Ms. Freed participated in high-level solution walk-through with Nextel IT, Nextel Business, and vendor yielding project scope and budget requirements.
· Ms. Freed assist Manugistics with developing the partnership with Unisys by leveraging prior contacts, initial relationships, and past experience geared toward a joint Supply Chain/RFID solution set.  She created a process by which the relationship between Manugistics and Unisys was leveraged and used to build a seamless Sales team for the marketplace.  Ms. Freed work with Sales teams to identify and prioritize sales leads.
· Assisted with Clarify security testing and defect tracking at Nextel Communications  for their Clarify implementation as a part of their Security Team.  Ms. Freed’s primary functional  focus was privilege class setup, application restriction via worker beans and the testing of those restrictions again user privilege class.  Specific tasks included: running test cases, opening defects via MercuryTest Director, and identify gaps in the testing effort.  She assisted in resolving and troubleshooting the daily issues, questions and requests from UAT and Training Team as it relates to: login issues, setup queues, Privilege Class, etc.  She played a key role in Implementation Planning and Execution activities, specifically, testing the production environment and validation of user ID setup.  She assisted with development of the Security Transition documentation and User Guide provided to Production Support.  Additionally, she played a key role in defining production support processes and developing the documentation, including working with the Business and effected groups to define and get collective “sign-off” to complete the transition process.\
· Ms. Freed managed the design, development, and delivery of a Center of Excellence for a demo capability focused on a “Secure Supply Chain” for Unisys.  The solution set consisted of the following capabilities: RFID active and passive tagging, tamper evident seals, business analytics for risk management and assessment, shipment tracking and status, and handheld devices.  Ms. Freed played a key role in defining the business scenarios and use cases for the Secure Supply Chain capabilities applicable to the CPG/Retail industry.  She participated in defining the solution’s architecture for a Visible Commerce (VC) Solution Set.  Functionality includes: RFID tracing for visibility, real-time Total Landed Cost, event management, alert notification, order management, logistics management, and data integration/messaging.  Additionally, she participated in defining the business scenarios and use cases for the VC solution.
· Managed a team of 5 through requirements, design, development, test, and go-live for the EAI component of a custom application for the client’s Treasury department at Nextel Communications.  The project consisted of 3 batch interfaces (file transfers) utilizing FTP into the client’s DMZ then transported through the EAI Service Hub using SSL and delivered into the destination queue for pick-up by the application.  MQ Series was utilized for messaging, informing the application of delivery or errors.   Ms. Freed managed a team of 7 through requirements and design of an Enterprise Service for Payment Authorization for credit card, electronic check, and PIN code generation.  The project would implement a Point of Sale (POS) system utilizing the Enterprise Service which would be built such that it could be utilized by all applications within the Enterprise for credit, check or PIN authorizations.
· Ms Freed managed a team of 5 through the build-out of an Enterprise Services Framework for Nextel Communications.  The Framework built upon the Enterprise Architecture Model and provided a source for housing the Framework using Metis software. Managed a team of 5 through package selection, design, and development of Enterprise Architecture model.  Responsibilities included: evaluating technical and functional capabilities, procuring hardware and software, defining business requirements, validating and collecting data for more than 550 applications, and providing technical design specifications for Metis implementation.

· Participated on a team responsible for conceptualizing and designing a wireless Emergency Response solution for the Public Sector.  The Technical design leveraged iDEN cellular network, utilized WAP technologies for the simultaneous transmission of data and included a suite of application software that would enable government to track, prevent, and respond to national security threats.  Ms. Freed delivered multiple sales presentations to high-level executives.

· Lead a team in the development of a Program Management Office (PMO) designed to put structure around more than 50 concurrent projects spanning, 20 project manager, more than 3 phases, and 6 organizations for Nextel Communications.  Responsibilities included: data gathering and validation through structured interviews with project and project managers for Public Safety projects (tasks, issues, and milestones), and data population into the PMO toolset.

· Managed the sale and implementation of a PMO toolset designed to manage the sales cycle and project timelines as well as provide reporting data to the Sales teams.  Responsibilities included managing a team of 5 in performing the following tasks:  process modeling and workflow identification, requirements gathering, coordination of tool configuration, and users training on the PMO toolset.
· Managed a team of 5 through requirements gathering, design, development and testing of Siebel Call Center/Service module for Digex.  Ms. Freed was responsible for documenting current state processes, defining requirements for future state including process re-engineering, conducting validation with business owners, and conducting UAT.

· Developed a comprehensive customer strategy for a client preparing for a deregulated environment for Consumer’s Energy.  Ms. Freed’s responsibilities included:  defining requirements used to produce create an RFP, evaluating vendor responses, developing a scoring methodology, evaluating vendor demos and guiding the client through the selection process.
· Ms. Freed co-led the development of end-user Internet/Intranet based training for a global SAP R/3 implementation for Enron.   Her responsibilities included managing the development of content/process web-based (LEAP) training material enhanced by linking SAP transaction simulations.  The scope of training development was SAP Treasury (TR, CM, CBM) and Controlling (CO) modules.
· Ms. Freed participated in SAP operations (post go-live) support for Catholic Healthcare West.  Her responsibilities included developing and implementing procedures for resolving Goods Receipt/Invoice Receipt (GR/IR) in SAP R/3 Accounts Payable.  Ms. Freed co-led Accounts Payable process reengineering effort aimed at increasing the efficiency of the Material Management department.
· Participated in the development of an internal Lifecycle Solution for an SAP implementation in the Utility industry for Ernst & Young.   Ms. Freed configured, unit tested, integration tested, and documented processes surrounding Treasury functions (i.e., Cash Management, Cash Budget Management, Liquidity Forecasting, Cash Concentration) and specific AR/AP functionality (i.e.,Payment Processing and  Lockbox Processing).

EDUCATION
BSBA, Management Information Systems, University of Arizona, Tucson, AZ, 1996, Cum Laude
BSBA, Finance, University of Arizona, Tucson, AZ, 1994
DATES EMPLOYED
	Tactical Solutions, Inc.
	Owner, Consultant
	2003 - Present

	Ernst & Young, Cap Gemini Ernst & Young
	Manager
	2001 - 2003

	
	Senior Consultant
	1998 - 2001

	
	Consultant
	1996 - 1998


TRAINING, CERTIFICATIONS and ADDITIONAL CREDENTIALS 
Siebel 2000
Upgrade to Siebel ’99 Certification

Siebel ’99
Certified Siebel Consultant with emphasis on installation, configuration, and integration.

SAP 3.0
Certified FI/CO Consultant with an emphasis on processes in financial accounting (General Ledger, Accounts Payable, Accounts Receivable) and cost accounting (Internal Orders, Cost Centers).  Additional exposure to the Treasury Module (Cash Management, Cash Budget Management).

Badged DHS Contractor (Active)
Qualifications Highlights


Technical project management (MS Project, client management, issue and risk resolution, team motivation and mitigation)


Development of functional system requirements and system designs


Business analysis and process improvement


Experienced with the information technology System Development Life Cycle Model


Programming and configuration of information systems


System implementation experience (SAP, Siebel, PeopleSoft, Custom Applications )


Strong written and verbal communication skills.
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